Daily Scrum Meeting Minutes:

Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora
Start time: 5:00 P.M.
End time: 6:00 P.M.

Mateo Escobar
e How many hours did I work since the last meeting?
o I have worked three hours and a half since the last meeting
e What was done since the last scrum meeting?
o Since the last scrum meeting [ have been working and doing research to get
around errors when creating data detection rules.
e What is planned to be done until the next scrum meeting?
o Until the next scrum meeting [ will be working through user stories and
identifying any new issues that arise.
e What are the hurdles?
© No hurdles at the moment.

Nikohl Fuentes:
e How many hours did I work since the last meeting?
o I’ve worked three hours and thirty minutes since the last meeting.
e What was done since the last scrum meeting?

o Today my team made significant progress in everything that is getting out VM to run
traffic through to collect logs on Microsoft sentinel, and I continued to document the
findings for our GitHub pages.

e What is planned to be done until the next scrum meeting?

o Since my understanding of how the process for our project was incorrect, ’'m updating
our epic and background context within the documentation and will need to continue to
do so on Monday.

e What are the hurdles?
o No hurdles encountered today.

Sebastian Medina:
e How many hours did I work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Fixed an issue where I cannot create a new data collection rule.
e What is planned to be done until the next scrum meeting?
o Work on the query portion of the project to see exactly what data is being logged.
e What are the hurdles?
o Time is often a common hurdle



Marian Mora:
e How many hours did I work since the last meeting?
o [ worked three hours.
e What was done since the last scrum meeting?
o Reviewed previous notes and corrected aspects of the project I was unclear about, so |
could have all accurate information in my research/notes.
e What is planned to be done until the next scrum meeting?
o I will continue expanding my documentation.
e What are the hurdles?
© Same hurdle remains.

Ryan Hamel:

e How many hours did I work since the last meeting?
o One hour

e What was done since the last scrum meeting?
o Talked with team about issues from yesterday

e What is planned to be done until the next scrum meeting?
o Continue to move forward with VM.

e What are the hurdles?
o Same hurdle remains



